
 

 

 

Being Trustworthy Video Series: Worksheet 

Module 1 Being Trustworthy – Overview 

 

Use these worksheets after each module you view. They will help you review what 
you’ve learned, and give you practical suggestions for putting it to use.  

 

Review 

 In a trust relationship, there are two parties: one who does the trusting, and 
one who is trusted. Which one generally is taking the risk? 

 Being trustworthy is a key part of a trust relationship. Can you name the four 
parts of the Trust Equation for trustworthiness? 

 Which two components are considered “hard” and which two are “soft?” 

 

 

Putting Trust To Work 

1. Decide which trust component represents your biggest opportunity for 
improvement; choose an opportunity in the next week to work on it. 

2. Decide which trust component represents your largest strength, to go along 
with your biggest opportunity.  Ask a close friend what they consider your 
biggest strength and opportunity to be.  

3. Identify someone in your life whom you consider to be very trustworthy. 
Which component do you feel is their greatest strength? Find something in 
their approach that you can borrow and try yourself. 

 

 
  



 

 

 

Being Trustworthy Video Series: Worksheet 

Module 2 Improving Your Credibility 

 

Use these worksheets after each module you view. They will help you review what 
you’ve learned, and give you practical suggestions for putting it to use.  

 

Review 

 List three things we mean when we say someone is credible. 

 Is credibility only about cognition, mastery and competence? What are some 
other drivers of credibility? 

 What’s the main effect on someone if they find you credible? 

 

 

Putting Trust To Work 

1. Think of someone you consider highly credible. What makes them credible? 
Can you do more of what they do?  

2. Do you ever exaggerate? Find an opportunity in the next week to say exactly 
the truth, without exaggeration. 

3. When was the last time you said, “I don’t know.” Find an opportunity to do so 
this week.  

 
  



 

 

 

Being Trustworthy Video Series: Worksheet 

Module 3 Increase Credibility by Getting Over Your Fear 

 

Use these worksheets after each module you view. They will help you review what 
you’ve learned, and give you practical suggestions for putting it to use.  

 

Review 

 Why does overstating the importance of expertise cause problems? How 
does fear drive us to overstate expertise? 

 If you let someone become aware of some of your fears, what does that do to 
your credibility? 

 What does transparency have to do with credibility? 

 

 

Putting Trust To Work 

1. Think of your next important upcoming meeting. Do you have any fears 
about it? What are those fears? 

2. Think about a business relationship where you experience fear. What person 
is involved, and what are you afraid of in them?  Now – ask yourself, “What 
are they afraid of?” 

3. In the last meeting you had, what percentage of your energy was spent on 
communicating your ideas, vs. hearing the others’ ideas? Should that 
percentage change? When is your next opportunity to try?  

 

 
  



 

 

 

Being Trustworthy Video Series: Worksheet 

Module 4 Risk and Type 1 and Type 2 Errors 

 

Use these worksheets after each module you view. They will help you review what 
you’ve learned, and give you practical suggestions for putting it to use.  

 

Review 

 What is the difference between Type 1 and Type 2 errors? 

 Which type tends to be worse? 

 Which type do we tend to over-estimate, and which do we tend to under-
estimate, in terms of risk? 

 

 

Putting Trust To Work 

1. When was the last time you committed a sin of omission, a Type 1 error, by 
not saying something you should have? When’s your next opportunity to 
behave differently? 

2. What sin of commission, a Type 2 error, are you afraid of in the upcoming 
week – what are you afraid of saying wrong? Write down, precisely and in 
plain language, the worst case that is likely to result.  

3. Find three small opportunities in the next week to take a risk and share or 
say something that you might normally not talk about.  

 

 
  



 

 

 

Being Trustworthy Video Series: Worksheet 

Module 5 Reliability: Making Your Actions Match Your Words 

 

Use these worksheets after each module you view. They will help you review what 
you’ve learned, and give you practical suggestions for putting it to use.  

 

Review 

 If credibility was mainly about your words, what is reliability mainly about? 

 Name three things that decrease reliability. 

 What is the relationship between familiarity and reliability? 

 

 

Putting Trust To Work 

1. When was the last time you over-committed to something? What effect did 
that have on others’ perception of your reliability? Are you presently over-
committed to something? What will you do about that? 

2. Think of five small things you can commit to in the next week – things that 
you can easily deliver on.  Go commit to them, and then do them.  

3. Find a co-worker whom you consider very reliable; ask them how they do it. 
See what you can take away from the conversation for you to do.  

 
  



 

 

 

Being Trustworthy Video Series: Worksheet 

Module 6 Reliability and Recovering from Slips 

 

Use these worksheets after each module you view. They will help you review what 
you’ve learned, and give you practical suggestions for putting it to use.  

 

Review 

 When things go wrong, the first thing to do is apologize. __True  __False 

 What’s the difference between blame and accountability? 

 What are the Three A’s of reliability recovery? 

 

 

Putting Trust To Work 

1. When was the last time you had a slip in reliability? What did you do to 
recover?  Could you have done better? How? Ask a close friend if they agree 
with your view of that situation.  

2. Are you presently in a reliability slip situation? If so, go back to the five-step 
process in this module, and write down the correct things to say and do at 
each step. Then do them.   

3. When was the last time you got blamed for something that wasn’t your fault? 
Did you follow the four-step process outlined in this module? What would 
you do differently the next time something like this arises?  

 

 
  



 

 

 

Being Trustworthy Video Series: Worksheet 

Module 7 Reliability and Keeping Others in the Loop 

 

Use these worksheets after each module you view. They will help you review what 
you’ve learned, and give you practical suggestions for putting it to use.  

 

Review 

 What’s the connection between communication and reliability? 

 “Information is power” is true, but only if you ____ the information.  

 How does regular communication help reliability? 

 

 

Putting Trust To Work 

1. Is there a cyclical or regular piece of information that you share with others? 
Could that process be more regularized and predictable? 

2. Have you ever suffered from “scope creep?” Did you raise it as an issue early 
enough? Are you presently suffering from a scope creep situation? If you had 
to raise it and discuss it in the next 24 hours, what would you say? Is there a 
reason you don’t do that now?   

3. Is there anything you are keeping from others that they would wish they 
knew? Write down on paper just why you are keeping it from them, including 
identifying what you’re afraid of.  Ask yourself if it is right to continue 
withholding the information from them.  

 
  



 

 

 

Being Trustworthy Video Series: Worksheet 

Module 8 Improve Reliability by Aligning Expectations 

 

Use these worksheets after each module you view. They will help you review what 
you’ve learned, and give you practical suggestions for putting it to use.  

 

Review 

 How is it possible to behave in very reliable ways, but still be considered 
unreliable? 

 There are four ways alignment can go wrong: name two of them.  

 There are five ways to align expectations: name three of them.  

 

 

Putting Trust To Work 

1. Do you presently have a relationship in which you feel you are more reliable 
than you get credit for? Write down why you feel your assessment and theirs 
might be out of alignment. What might you do about it? 

2. Do you have regular meetings with your clients, customers, or co-workers? 
Have some of them asked for more such meetings? Do you need to have 
more? Why do you think you disagree? 

3. Identify one of your top work relationships; now identify how your personal 
styles differ. Have you ever spoken with that person about how your styles 
differ? If not, sketch out how you might raise the issue this week. Then do it.   

 

 
  



 

 

 

Being Trustworthy Video Series: Worksheet 

Module 9 Deconstructing Intimacy 

 

Use these worksheets after each module you view. They will help you review what 
you’ve learned, and give you practical suggestions for putting it to use.  

 

Review 

 Name the three subcomponents of intimacy, as defined in the trust equation.  

 Explain why risk-taking can increase trust.  

 There are five ways to expand your risk-taking: name three of them.  

 

 

Putting Trust To Work 

1. Are you presently involved in an uncomfortable business situation with 
someone? Write down 2-3 sentences in which you might simply acknowledge 
the situation with that person. No solutions, just acknowledgement. During 
the coming week, try doing it.  

2. Is there someone you know experiencing a difficult situation? Find some 
words to use to empathize with them; not sympathize, not justify, not excuse 
or enable – just empathize.  

3. This week, when you are in a meeting and you experience some strong 
feelings – negative, positive, whatever – promise yourself that you will 
acknowledge those feelings out loud. Not by being [angry, sad, confused…], 
but by saying [“I’m feeling angry, sad, confused…”].    

 
  



 

 

 

Being Trustworthy Video Series: Worksheet 

Module 10 Intimacy and Emotional Risk-taking 

 

Use these worksheets after each module you view. They will help you review what 
you’ve learned, and give you practical suggestions for putting it to use.  

 

Review 

 Why can’t you have trust without risk?  

 In what part of the trust equation do we most commonly find risk?  

 What does Name It and Claim It mean? 

 

 

Putting Trust To Work 

1. Are you presently in a situation with another person that could benefit from 
Name It and Claim It?  

a. Write down the issue in a single sentence 
b. List all your concerns about saying the issue to the other person 
c. Express your concerns as caveats 
d. Put it all together in a sentence.  

2. In the example you wrote down above, look at step a. and ask yourself 
whether the sentence you wrote contains blame or judgment about the other 
person. If so, rewrite it so any objective person would agree with it – 
including the person with whom you’re in the difficult situation.  

 

 
 

  



 

 

 

Being Trustworthy Video Series: Worksheet 

Module 11 The Dynamics of Influence 

Use these worksheets after each module you view. They will help you review what 
you’ve learned, and give you practical suggestions for putting it to use.  

 

Review 

 Reciprocity in business plays out in what form?  

 Why is asking questions often not enough to demonstrate empathy?  

 You should always say, “I understand.”  ___True  ___False 

 

 

Putting Trust To Work 

1. Think of a person who has recently been giving you advice, but whose advice 
you resent getting. Think of another person whose advice you eagerly seek 
out.  Write down the difference between the two people – or your 
experiences of them.  

2. Choose an upcoming casual, non-work related conversation that you will 
have this week.  Resolve to spend a solid, consecutive 5 minutes with the 
other person in which you do nothing but focus on what they are saying.  At 
the end of the 5 minutes, ask yourself whether you think the other person 
would be more or less willing to listen to you than they would have five 
minutes ago. 

3. Look at a sales or influencing process in your organization; is it balanced 
enough in terms of reciprocity? Where could it be improved? 

 
  



 

 

 

Being Trustworthy Video Series: Worksheet 

Module 12 Rapid Trust Creation 

 

Use these worksheets after each module you view. They will help you review what 
you’ve learned, and give you practical suggestions for putting it to use.  

 

Review 

 The fastest route to trust creation, in terms of the trust equation, lies in 
which component?  

 Name all three ways to increase intimacy in conversation.  

 I must add clear business value in every conversation  ___True  ___False 

 

 

Putting Trust To Work 

1. Envision that challenging relationship. On a scale of 1 to 10, how ill-at-ease 
are you with it? (1 = completely calm, lying on the beach in the sun; 10 = 
pulse high, fingers tapping, restlessly worrying).   

o Now write down what outcome you are afraid of.  
o Now envision getting on with your life even if that bad outcome 

happened. 
o Now write down the probability of that bad outcome happening.  

2. In your challenging relationship, write down 5 emotions that you see the 
other person going through. Choose one that you can use to acknowledge 
with that person the next time you talk with them. Write down in advance 
how you’ll mention it.  Then do it, this week.  

3. Write down four compliments that you will pay to four people this week. 
Plan them, and do them; get them in your calendar or to-do list, whatever 
works for you. At week’s end, write down the reactions of those people after 
they received your compliment.  

 
  



 

 

 

Being Trustworthy Video Series: Worksheet 

Module 13 Self-Orientation: Nobody Cares 

Use these worksheets after each module you view. They will help you review what 
you’ve learned, and give you practical suggestions for putting it to use.  

 

Review 

 Nobody cares? Really? Explain how that is and isn’t true.  

 The fact that nobody is paying great attention to you means you are ____. 

 How does realizing that no one cares help you increase your influence? 

 

 

Putting Trust To Work 

1. Write down the names of the five people you think about the most in a given 
day – in order of how much time you spend thinking about them.  

a. Now write down how much time you spend thinking about the 
number 5 person on that list. 

b. Now write down how many people would rank you higher than 
number 5 on their lists.  

2. Identify a meeting you’ll have in the next two days with someone with whom 
you have a simple, casual relationship. Resolve to care about them for three 
minutes in that conversation, simply by remaining calm and curious about 
them.  

 
  



 

 

 

Being Trustworthy Video Series: Worksheet 

Module 14 Deep Listening and Thinking Out Loud 

 

Use these worksheets after each module you view. They will help you review what 
you’ve learned, and give you practical suggestions for putting it to use.  

 

Review 

 What’s the difference between listening for information and listening for 
empathy?  

 What’s the most common voice in our head talking about? 

 What does it mean to do your thinking out loud? Why is it useful? 

 

 

Putting Trust To Work 

1. Think about your boss, your spouse, your child – or whatever your top three 
close relationships might be. Think back to the last conversation you had 
with them – and the one before that.  Were you multi-tasking when you were 
engaged with them? Next time you talk to them, practice being 100% 
focused.  

2. Select an important meeting coming up in the next 5 days. Resolve to practice 
“listening while you listen, and thinking out loud when you think.”  

a. Get used to the phrase, “I’m just thinking out loud here…” 

b. At some point in the meeting, stop focusing on what you’re going to 
say next, and just listen, a la listening for empathy. 

c. When it’s your turn, say, “I’m just thinking out loud here…” Then offer 
them your thinking.  

  



 

 

 

Being Trustworthy Video Series: Worksheet 

Module 15 Fifteen Tips for Increasing Trust 

 

Use these worksheets after each module you view. They will help you review what 
you’ve learned, and give you practical suggestions for putting it to use.  

 

Review 

 You just heard 15 tips; can you remember five of them? 

 How many were definitely useful to you? 

 What’s the common theme in the ones you found interesting? 

 

 

Putting Trust To Work 

The list of 15 tips in this module takes the place of action steps in the 
worksheet. You will find, though, that if you focus on three of them, and write 
them down into your preferred mode of organizing your work, you will be 
more likely to gain from them than if you just listen and nod your head. 

 

 

A Personal Thank You 

Thank you for purchasing and using the Being Trustworthy Video Series. I sincerely 
hope it has been useful to you.   

I’d welcome any comments or questions you might have. You can contact me 
directly, at cgreen@trustedadvisor.com . 

May you trust, and be trusted. 

 

 

Charles H. Green  

mailto:cgreen@trustedadvisor.com

